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1. Introduction

1.1  An audit relating to Criminal Records Bureau checks was carried out in 2008 and was
graded as Limited Assurance. The purpose of this report is to record the progress that
has been made by the department in relation to the recommendations made at that
time.

1.2 During the original audit the functions of the section were documented, key controls
were identified and testing undertaken. These have only been updated where there
have been changes to the system / section since that time.

1.3 The audit findings recorded in this report are based on discussions with staff,
observations, and the results of sample testing. As a result, each recommendation
previously made has been classified as follows:

A. Implemented

B. Not Implemented
C. Superseded

2. Objectives of the Review

2.1  The main objectives of the audit were to:

. Verify that the recommended controls have been put in place and that controls
are operating effectively.

. Establish if there have been any significant changes to the system since the last
audit.

. Verify that where recommendations have been superseded due to changes in the

system that the new control is operating effectively.

3. Audit Opinion

3.1 The progress relating to eight significant and seven merits attention recommendations
was followed up during this review. It is noted that only 50% of the significant
recommendations made in the initial audit have been implemented. Audit would
always encourage management to focus attention and resources on significant
recommendations over the merits attention recommendations. Of the 50% of
significant recommendations that remain unimplemented, it is acknowledged that
some steps have been taken to implement some of these recommendations. The
incomplete recommendations have been updated where necessary and restated in this
report.
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3.5

One particular recommendation causing concern is the lack of a strategy / priority
action plan to address the backlog of work. It is appreciated that work is ongoing to
reduce the back log of unchecked employees / employees where details of the checks
were unknown, and that this is being carried out at the same time as ensuring the day
to day checks for new starters etc are being processed. However, our concern is that
there is no strategic direction or formal risk based approach to the back log and heavy
reliance is placed on the knowledge of the CRB team of which areas of the Authority
to target next. This concern is compounded by the fact that the team do not have one
line manager. For the day to day functions, they are managed by an Admin Officer
within the Resources Team, for higher level strategic functions, namely the
implementation of ISA, the team are guided by a Transformation and Development
Officer.

It is clear that further work needs to be done to ensure the section can fully meet the
needs of the Council, in reducing the outstanding back log of unchecked employees, /
employees with no data, and ensuring that re-checks and new starter checks can be
processed in a timely manner with the highest risk areas targeted as a priority. It is
difficult to envisage how, with current resources, an impact can be made on the
backlog that is not to the detriment of new starter checks.

From the audit work carried out it is clear that progress has been made on
implementing a number of the recommendations. We are satisfied that, with the
exception of Newly Qualified Teachers, adequate checks are carried on all new
starters. However, we still have concerns that there are still significant weaknesses in
the system of control. We propose to re-visit this area again later in the year.
Therefore, as it stands our opinion is that the systems still provides limited assurance
to the Council that there is evidence that all relevant staff have been CRB checked.

More details relating to the outstanding recommendations can be seen in section 4 of
the report.
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Explanation of Categorisations for Audit Reports

Individual Recommendations

For each control reviewed, where it was established that the control is either not in place or is in
place but not being adhered to, a recommendation will be made. Each recommendation will be
given a categorisation based upon the severity of the missing control. The categorisations are as
follows:

Fundamental - action that is considered imperative to ensure that the Authority is not
exposed to high risks;
Significant - action that is considered necessary to avoid exposure to significant risks;

Merits attention - action that is considered desirable and should result in enhanced control
or better value for money (VFM).

Individual Controls & Overall Report

The objective of an audit is to evaluate the system with a view to delivering reasonable
assurance as to the adequacy of the application of the internal control system. The control
system is put in place to ensure that risks to the achievement of the Authority’s objectives are
managed effectively.

Based upon the recommendations made, the categorisation of them and the areas that they relate
to, an overall conclusion as to the level of assurance that can be provided will be given, as
below:

1.1. Substantial Assurance

e Key controls exist and are applied consistently and effectively; and,
e Objectives are being achieved efficiently, effectively and economically (VFM).

1.2.  Adequate Assurance

o Key controls exist but there may be some inconsistency in application;

o Compensating controls operating effectively; and,

e Objectives achieved after a fashion, e.g. VFM could be improved.
(some risk of loss, fraud, impropriety, or damage to reputation)

1.3. Limited Assurance

e Key controls exist but they are not applied, or significant evidence that they are not
applied consistently and effectively; and,
e Objectives are not being met, or are being met without achieving VFM.
(a high risk of loss, fraud, impropriety, or damage to reputation)

1.4. No Assurance.

e Key controls do not exist; and,
e Objectives are either not met, or are met without achieving VFM.
(a very high risk of loss, fraud, impropriety, or damage to reputation)



